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What can we conclude about 

climate change?
× Direct impacts on people and places

o flooding, tidal surges, high temperatures, 

drought

× Indirect impacts
o Food security - destroying farmland or 

reducing crop yields; changing plant 

distributions; introduction of 

pesticides/herbicides; economic 

dependency

o National and transnational migration -

potential consequential inter-group 

conflict

Psychological effects, e.g., 
anxiety, depression, PTSD, 
feelings of low self -efficacy, 
aggression, interpersonal 
conflict éé.. will be a 

consequence of direct and 
indirect effects

Acknowledgements: www.bbc.co.uk

http://www.bbc.co.uk/
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ÅAll of these issues will affect 
businesses and trade unions

ÅWe donôt have much time

ÅWe need policies to slow down 
and reverse the current 
trajectory

ÅCollectively we act as if we 
believe the opposite

ÅClimate change and global 
environmental degradation are 
collective problems and will only 
be solved through collective 
action

ÅTrade unions have long history 
of motivating, undertaking and 
achieving success in collective 
action

Living On and 

Looking Over 

the Precipice

Acknowledgements: http://follyfancier.wordpress.com/
http://www.blog.joelx.com/devils -swimming -pool -victoria -falls -zimbabwe/868/

What can we conclude about policy-

makersô needs and responses in 

relation to climate change?

1. Consumer to blame for excessive use of resources ï

thereby placing the onus for change on the consumer to 

reduce demand

2. This has led to consumer-focussed behaviour change 

policies

3. Such policies sympathetic to psychology and the advice of 

psychologists because 

a. psychologists know about behaviour change

b. psychology has concentrated on individualistic 

psychological processes
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The Consumer - Producer Relationship is 
Complex ïthey feed off each other

Å Products have scripts. As Elizabeth Shove writes, 
ñRather than simply meeting the needs of consumers, 
the products that we use are actively implicated in 
new creating practices and new patterns of demand .ò 

Å Reducing life expectancy: Wanting to replace goods 
is not ónaturalô

Lessons from Psychological Research that 
are relevant to Industry and Trade Unions

Å The attitude/behaviour relationship is complex and 
non - linear : changing attitudes does not automatically 
lead to behaviour change; the translation of attitudes into 
behaviours can take time

Å Behavioural impact can be direct or indirect - we can 
work directly on behaviour change, or indirectly through 
enhancing social cohesion and community and place 
identity (Uzzell, Pol and Badenas, 2002).

Å People should be seen as active agents of change not 
passive recipients of communication 

Å the challenge is to achieve sustained behaviour 
change and generalising it across a number of relevant 
areas, e.g., saving energy at home and in the workplace; 
recycling and energy saving. 

Å We may be able to get people to change individual 
behaviours, but what we are really asking of them is to 
change their lifestyles and the everyday practices
which govern their lives.
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Some Problems with Current 
Psychological Approaches

1. Individualistic ïwithout social context

2. Aims to change behaviour with insufficient 
consideration for the conditions that shape 
that behaviour

3. Consumer -oriented ïrather than oriented 
towards upstream producers

4. The emphasis is on convincing people 
instead of organising their potentials ïtop -
down behaviour change rather than 
developing collaborative and participatory 
practices drawing on skills, knowledge and 
interest.

Changing Behaviour 

or 

Changing the Conditions in 

which Behaviour Occurs
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×Move away from linear-rational models of 

evidence-based policy-making

×Adopt more socially and collectively 

participative models - treat the 

community as partners in solution-

generating, decision-making and 

implementation processes 

×Co-production of knowledge - scientists, 

policy-makers and the public

×Interventions which satisfy intrinsic needs

http://www.maxspeed.zoomshare.com/
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Context: The Policy 
Environment

Å When we think of the policy environment, we tend to think of 
governments. But the policy environment is heavily influenced 
by other actors. One key group are transnational corporations 
(TNCs)

Å The combined revenues of just General Motors and Ford -- the 
two largest automobile corporations in the world -- exceed the 
combined Gross Domestic Product (GDP) for all of sub-Saharan 
Africa. 

Å The combined sales of Mitsubishi, Mitsui, ITOCHU, Sumitomo, 
Marubeni, and Nissho Iwai, Japanôs top six Sogo Sosha or 
trading companies, are nearly equivalent to the combined GDP 
of all of South America. 

Å Overall, fifty-one of the largest one-hundred economies in the 
world are corporations. 

Å The revenues of the top 500 corporations in the U.S. equal 
about 60 percent of the countryôs GDP.  

Å Transnational corporations hold 90% of all technology and 
product patents worldwide, and are involved in 70% of world 
trade. More than 30% of this trade is ñintra- firmò; in other words, 
it occurs between units of the same corporation.

Context: Jobs and Environment

ÅManufacturing (and other) jobs are relocating to the 

global south 

ïlower salaries

ïless regulated working conditions

ïweaker environmental regulations 

ÅRelocation of jobs or globalising work division 

ïSets workers in competition with each for jobs

ïWorkers forced to decide between jobs or the 

environment

ÅBy organising globally, workers and Trade Unions are 

in a position to form a counter-force challenging and 

changing the relations under which these contradictions 

occur and seem insoluble.
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Why Trade Unions (1) ?
ÅSocial movement ïpeople within a collective and used 

to organising collectively 

ÅTrade unionists are both producers and consumers. 

They engage in leisure, lifestyle, energy consumption 

outside work. Have an interest in changing production 

for health and safety reasons. 

ÅTrade Unions are organising against climate change ï

therefore they are trying to address the conditions as 

well as take direct action

ÅThey are concerned about the social consequences, 

such as issues of social justice and the need for a just 

transition

ÅTradition in some national trade unions of being 

concerned óbeyond the workplaceô to wider social 

issues as this affects their members too.

Why Trade Unions (2) ?

ÅIndustry is able to organise itself very effectively 

collectively either through its sheer size (TNCs) or 

through organisations such as WTO 

ÅConsumers have no equivalent collective voice or 

influence 

ÅInternational Trade Union Confederation represents 

175 million workers in 155 countries
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A Model to Understand the Relationships 
Between the Global and the Local

Macro -level processes 
~ socio -economical and 
cultural globalisation

Meso -level  ~ 
institutions and 
organisations

Micro -level ~ the life 
world of individuals 

and collectives

ñNo event is recognized as such in isolation; 
it needs to be part of a coherent whole ïa 
history or storyò

- Portelli (1991)

Life Histories
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Institutional 

Global ~ International ~ 
National

Communal 

Town ~ 

Neighbourhood

Personal

Home

Aims of the Project

Å To investigate and understand whether and in what form, 
there are relations between national unions in Sweden, UK, 
India, Brazil, and South Africa

Å To investigate and understand  the relationships between the 
principal international trade union organisations (i.e., 
International Trade Union Confederation, the European Trade 
Union Confederation and Sustainlabour ) and the national 
unions in relation to climate change and sustainable 
development policies

Å To examine the particular policies and actions of two unions 
(i.e., the International Metal Workers Confederation & the 
International Transport Confederation) in relation to climate 
change and sustainable development

Å To identify 

ï Good examples of global cooperation, solidarity and 
sustainability policies and the conditions necessary for both

ï Barriers for global cooperation, solidarity and sustainability 
policies
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Research Questions

Å How do Trade Unions deal with the tensions between 
job and the environment on the one hand and the 
North -South divide on the other? 

Å What are their policies towards these dimensions and 
do they see the connections between them? 

Å How do international, national and local trade unions 
cooperate?

Å How are trade union policies influenced by the 
position of unionists in different organisations and at 

different levels of the hierarchy?

Key Questions?

Å To what degree are workers in one country aware of 
the working conditions of their fellow workers 
overseas? 

Å To what extent do national identity and interests 
trump internationalism and global solidarity? 

Å What are the relations between union politics 
oriented towards working conditions and 
environmental issues and can they be reconciled? 

Å What are the drivers/constraints on international 
cooperation and solidarity between and within the 
ñNorth-Southò divide and among international, 
national and local trade unions in respect of climate 
change issues? 

Å What lessons can be learnt that could inform trade 
union policies and communication strategies? 
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Although the first international trade union structures 
were established more than 100 years ago, European 
trade unionism is still deeply entrenched in the 
nation -state. The national trade unions have indeed 
been complemented by European structures of trade 
union co -operation , promoting labour interests vis -à-
vis the institutions of the European Union (EU) and 
struggling for social regulation of the unified 
European market. But this is still an uphill battle , not 
least due to the pressures from global market 
competition, accentuating contested questions about 
the relationships between the national, regional and 
global levels of trade union organisation.

Jon Erik Dølvik , European Trade Unions: Coping with 
Globalisation? Presented at ETUC Conference on 

óGlobalisation, Europe and Trade Unionsô, Brussels 7-8 
March 2001

Research Locations
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Data 

To date we have conducted interviews with Trade Unionists: 

ï in the UK: UNITE, Community, the TUC, the Labour Research 

Department, and COINET. 

ï Internationally:  SustainLabour (Madrid), ISTAS (Madrid), ETUC 

(Brussels), IMF (Geneva), ITUC (Paris), ILO (Geneva), EFBWW 

(Brussels), ITUC -Asia (Singapore)

ï Academic involved in the Lucas Aerospace case.

ï Taken part in meetings/conferences: IMF on climate change and 

transforming work, Womenôs Conference (with a workshop on climate 

change, Brussels); Barcelona Climate Talks, ITUC climate change task 

force session, the ITUC/LO -Denmark óWorld of Workô Conference at 

COP15

Sustain labour

What are Unions doing to Confront 
the Contradictions?

1. Education
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Commissioned research

June 2009

Research shows unions are the 

real green champions for 

tackling climate change
The Labour Research Department has published the 

results of a TUC survey on climate change. LRD 

received 1,301 responses to the survey in February -

March this year, with detailed responses from union 

reps and activists from 30 different unions. 

The results of the survey were presented at a TUC 

seminar on 9 June. The research has also been 

published in the latest LRD booklet:

Unions and climate change the case for union 

environment reps

For more information about the research, contact 

Paul Hampton .

2. Research, Information, Dissemination

3. Political Interventions

http://www.lrdpublications.org.uk/publications.php?pub=BK&iss=1464
http://www.lrdpublications.org.uk/publications.php?pub=BK&iss=1464
mailto:paulh@lrd.org.uk

